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Tech Investmentis For Crime Prevention
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EMERGENCY POLICE INCIDENT CONTROL+

Department Wards 2016
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Common Operating Picture Maps Sy
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Data Driven Public Safety — Dashboards and Business Intelligence &
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Data Driven Public Safety - Dashboards and Business Intelligence

Bl EPIC Daily Incidents
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EPIC - Technology driven approach - Accountability
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16.02202306:0427  STSOTS| YCMR 1001538202 STATUS Master Senvice Request Status changed to Completed ericis cia b
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09.0220231244:36  TGORDON ~ YSRL 4110245 STATUS Senvice Request Status changed to At Incident
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Body Worn Camera, In-Vehicle Camera, ANPR & Digital Evidence “
Management Technology

00_:

As part of the Safety & Security Directorate’s strategy to embrace relevant and applicable

Technology, budget was approved to procure on 3 year tender:

©

In-Vehicle Cameras (Dashcameras)

Body Worn Cameras (BWCs)

Static Automatic Number Plate Recognition (ANPR) Cameras

Portable ANPR Cameras

The associated Digital Evidence Management Solution (DEMS)

A hosted solution provided as a Software-As-A-Service

Able to infegrate with other technologies already existing in the City's technology landscape

A solution that looks towards embracing future technology and innovation opportunities

CITY OF CAPE TOWN
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Body Worn Camera, In-Vehicle Camera, ANPR And Digital Evidence KX
Management Technology oo

Management Suite

Video and Digital Evidence Management
Software-as-a-Service (Saas)

Map view of video locations

Robust and secure evidence management
Built in ANPR Management

In-Vehicle Camera (IVC) Solution

« 2x Visual Cameras — Forward and Rear Facing
« 2x ANPR Cameras — Forward and Rear Facing
« Abillity for officers to bookmark events

« Live streaming to Control Rooms

Body Worn Camera (BWC) Solution

« Able to live stream the footage to the control room

« BWCs can be shared, docking station records who has which BWC

« Buffering whilst device is on so that the officer can focus on their tasks
Portable and Static ANPR Cameras

« Linked to the central backend solution

» Linked to the same ANPR databases as the Dashcameras

« A quick and easy setup to support regular roadblocks across the municipality

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD




City law enforcement launches dash and body camera technology How body-camera project will assist in
b < e situations such as the Morne Horn case -

N

LX) o = 2 v City of Cape Town

- 4 ; - - . : Jenni Evans ﬁﬁ [/_\]
. D Comments Gift article A| Bookmark
o YIS - news24
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0 SUBSCRIBERS CAN LISTEN TO THIS ARTICLE

m Cape Business News
Biggest bodycam, dashcam rollout in SA begins for Cape
Town law enforcement

The City of Cape Town's law enforcement officers are steadily being equipped with
body worn cameras and in-vehicle cameras with Automated...

ﬂ CapeTalk

New dash and bodycams for CoCT officers will 'boost ability
to fight crime’

. . . The City of Cape Town hopes body-worn cameras will be a game-changer.
The City of Cape Town's law enforcement officers will be getting body and dash cams.
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9 ' |
2023-09-05 Tue 09:26:58 TS-HPU-CCT30403 City of Cape Toun GI'ZBM fri 1651133

g . | S 2
18 S0 33*9@73 > _— - o gpdail
i F 5

Speed: Judh ‘2:;
‘




@ Dashcams

Motorist runs a red
light and denies any
wrong-doing
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Other Technologies

TETRA Radios

* Mission Critical voice communications
Robust and trusted

Significant multi-year investment
Managed by CCT

Used by others

ShotSpotter Gunfire Detection Technology

« Deployed to 4 high gun-crime areas

« The data is significantly valuable for pre-planning operations
« Real-fime responses to accurate locations of gunshofs

Drones

« Live streaming during operations
« Capturing evidence

*  Mapping areas of risk

CC1V

« Significant investment made over many years
Monitored in real-time

Minimal use of analytics currently

Expanding partnerships with LPRUG and By-law

CITY OF CAPE TOWN
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ShotSpotter

NATIONAL

ice Stoltz 14 Dec 2022
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M -m d-
AFRICK'S BEST READ

ShotSpott deol d c Flat CAPE TOWN, SOUTH AFRICA

otSpotter redeployed on Cape Flats,

detects 224 shots in first two weeks SELECTS SHOTSPOTTER GUNFIRE
- DETECTION SYSTEM TO HELP

REDUCE GUN VIOLENCE

One of the World's Most Violent Cities Turns to Proven Technology to Bolster Sweeping Safety

Deployed to 4 high gun-crime areas with more coming

The data is significantly valuable for pre-planning operations
Real-time responses to accurate locations of gunshots
Accurate stats of the reality, compared to citizen phone calls
Deployed in conjunction with the drone team

Integration between ShotSpotter and EPIC to automatically

create Master Service Requests

30.01.2023 - 00:16:46 by SHOTSP
Location 7, GOVAN MBEKI, HANOVER PAR|
Status Completed
Sub-category  Shooting incidents
Category Crime

Sub-Type Policing - Priority
Type Emergency RFS

Channel ShotSpotter
Priority P1
L1

Date - time
30.01.2023 -
00:16:46




ShotSpotter

The ShotSpotter Flex Solution

Subscription-based Service & Wide-area Sensor Deployment Services

CITY OF CAPE TOWN
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STAD KAAPSTAD



ShotSpotter, CCTV integration and ISR

'4

Detections and Gunfire Alerts allow HOTSPOT ) SN

o e ‘LOCATIO
monitoring

Identifying gunfire incidents, including shooters ﬁ
& handlers

Location of possible hiding places for firearms d

Monitoring of perpetrators
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Neighbourhood Watch App - Roll out &

©
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Technology applications and solutions can be utilised by Neighbourhood Watches (NW) and frusted
partners (CIDs, select private security) to not only improve their own effectiveness and
communication, but also to enhance the ability for the City to:

(a) Interact with the NWs and frusted partners to improve community safety and to
(b) Gather crime and Pubic Safety related data for purposes of informing policing operations.

The CCT envisages the implementation a single central Community Safety and Security
Management Solution and up to 100 individual NW instances in order to simplify the engagement
and communication between the CCT and the multiple NWs that exist.

« Share information and alerts

Q&\\\“ POL/cy %

« Send requests for service

 Provide accurate, multimedia feedback to CCT resources

* Integration into EPIC

NEIGHBOURHOOD

WATCH

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD



Neighbourhood Watch App - Training
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Impounded Cell phones to donate to NHWs
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Youth Programs and Volunteers Initiatives




AFFORDABILITY AND ACCOUNTABLITY

1.

Two things that need to be said up front:

Affordability

- local authorities in South Africa are not arich

- these inifiatives have spread to indigent municipalities across SA

- all of the initiatives we will be sharing can be done with little budget

. Accountability

- With high levels of crime and ineffective policing, we had problems

with communities engaging in increasing vigilante violence and these
iINnifiatives are also attempt at formalising and professionalising community
policing to the law and a code of conduct

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD
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Western Cape

©

Community
Safety Act

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Western Cape Government » Wes-Kaapse Regering « URhulumente weNtshona Koloni

PROVINCE OF THE WESTEEN CAPE

Provincial Gajette
Extraordinary

7iig
Friday, 5 April 2013

PROVINSIE WES-KAAP

Buitengewone
Provingiale Koerant

7ilg
Vrvdag, 5 April 2013

—————————————————

IPHONDO LENTSHONA KOLONI

Jsongegeleln
RwiGajethi yePhondo

71ig
Lwesihianu, 5 Epreli 2013

Ragizstared at the Post Office az a newspaper

(Copies are obtainable ar Room M21, Provincial
Legizlature Building, 7 Wale Strest, Cape Town
a001.)

OFFICE OF THE PREMIER
OF THE PROVINCE OF THE
WESTERN CAPE

PM. 1052013 5 Apnl 2013
It i1z hereby notified that the Premier of the
Province of the Westarn Cape has assented to the
following Act, which 1z hersby publizhed for
general information:

HNo. 3 of 2013: Western Cape Community Safety
Act, 2013,

Az 'm nuusblad by dis Pozkantoor geregistresy

(Afckrifte iz verlbbywgbaar by Eomer M2],
Provinziale Wetgewer-gebou, Waalstraat 7,
Eaapztad 5001.)

EANTOOER VAN DIE PREMIER
VAN DIE PROVINSIE
WES-EAAP

BE. 105/2013 5 Aprl 2013
Hiermea word bekend gemaak dat diz Premisr
van die Provinsie Wes-Kaap di=s onderstaands
Wat, wat hiermee fer algemens inligting
gepublizeer word, bekragtiz hat:

Mr. 3 van 2013: Wes-Kaapse Wet op Gemeen-
skapaveilizheid, 2013,

Ibhaliswe ePozini njengePhephandaba

(Tikopi zifumanska kwigwmbi M2I, kbheiSakhiwo
seNdlu yoWise Mrhetho vePhondo, e 7 Wale Strest,
eEapa §001.)

[-OFISI YENEULUMBUSO
YEPHONDO LENTSHONA
KOLONI

1.5 105/2013 5 Epreli 2013
Ewenziwa izaziso apha sokuba Nkulumbuse
vePalamente wvePhondo leMishona Kolem
iwamkele ngokuzemthethwern  lo  Lithethe
ulandelayo opapashelwa ulwazi gabalala apha:

Nomb 3 ka 2013: uMthetho wezoKhusaleko
leLuntu welNtshona Koloni, 2013.

37



School Resource Officers




School Resource Officers - Building positive relationships

CITY OF CAPE TOWN
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School Resource Officers — Role and responsibilities

In 2012, the WCED and the City of Cape Town officially launched a new joint pilot project — the
SRO project. A School Resource Officer (SRO) is a Municipal Peace Officer assigned to @
school on a long-term basis to help make schools safe learning environments.

Responsibilities include:

« Early identification of illegal activities by at risk youth;

&7 WANT TO BE
« Developing ‘safe movement corridors’ with local | & . Ll WHEN You
security agencies, allowing learners to get to and from I\, GRoW UP

schools safely; 4 i o

* Preventing delinquency through close contact and
positive relationships with learners;

« Patrolling school grounds to stop criminal or
delinguent behaviour; and being visible within the school
community and attending and participating in school
functions
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Purpose

©

The National Association for School Resource Officers (NASRO) details the SRO's role as threefold:

(1) as an educator; (2) as an informal counselor or mentor and (3) as a law enforcement officer.

: .
Why does Aurora have SRO’s ?
(School Resource Officers)

¢ /‘ ‘
; “ ..

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

41



School Resource Officers — Key Milestones

©

Visit to USA

Safety and Security Study tour to USA

Activation of Multi-disciplinary task team:

MOU, Implementation plan, Pilot schools

Secure assistance from National Association of
School Resources Officers — Department of State
co-funded visit by two delegates in Sept 2012
Recruitment and Training of SROs

Initial deployment to identified schools

Engagements with schools, governing bodies
and CBOs

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD
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School Resource Officers - Mission

« Provide a Safe Schools Environment

« Promote respect for Police/Law Enforcement

« Encourage leaners to be partner in building safer communities
« Offer alternative role models

« Inspire Youth to assume their role as champions of justice

« Teach life skills

* Provide youth with better understanding of law enforcement

« Provide recruiting source for Law Enforcement departments

* Provide youth with insight into career opportunities

CITY OF CAPE TOWN
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School Resource Officers - Stakeholders

« Western Cape Education department/ Safer Schools department

« Western Cape Education Minister

« Western Cape Police Oversight and Community Safety department
« South African Police service

« City of Cape Town Law Enforcement and Metro Police

« United States of America: Department of State, FBI &
NASRO

Py CITY OF CAPE TOWN
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School Resource Officers — Recruitment, Selection and Training

NASRO provided criteria for selection by MPD/LE

« Discussed and endorsed at MDTT

 Advert developed and posted

« Selection panel comprised of MPD and WCED
 NASRO provided criteria for selection by then MPD
« Discussed and endorsed at MDTT

« Selection panel comprised of MPD and WCED

« Training facilitated through Metro Police Training college

CITY OF CAPE TOWN
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School Resource Officers - Evolution

The SRO’s staff complement has grown to 96 officers and is deployed to 45 schools. The
project also acts as a feeder for the Metro Police Cadets program.
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Metropolitan Police
Voluntary Youth Cadet Program




Metropolitan Police Voluntary Youth Cadet (MPD VYCP) Program

From School Child To Proud Cadet To Law Enforcement Hero
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MPD VYCP - AIM

The aim of the programme:

Promote a practical understanding of policing among all young people

« Encourage a spirit of adventure and good citizenship

« Support local policing priorities through volunteering

« Give youth an opportunity to be heard

* Inspire young people to participate positively in their communities

Instil social responsibility and an attitude of giving back to communities

CITY OF CAPE TOWN
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MPD VYCP - Vision/Mission

@ =

The Vision:

To become the best youth organisation in Cape Town and South Africa, one that
actively involves the youth in making the City the safest place in South Africa

The Mission:
To help its members become active community leaders by instilling social
responsibility and working in partnership with the CTMPD to fight crime and keep the
City safe.

CITY OF CAPE TOWN
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MPD VYCP - External Partnerships: Roles and Responsibilities

« School Principal and Governing Body selects the participants for the camp.

« WCED district representatives and SRO provide after hour programs and provide
follow ups in terms of the progress for children attending the youth camps.

« WCED district representatives and SRO should implement personal portfolio
building and follow ups on learners attending the camps by monitoring
behavioural changes etc.

« WCED to avail social workers to be available on site.

« The Training Academy aims to develop the SRO to become Professional Conduct

and Drill Facilitators who, once trained, willimplement Professional Conduct and
Drill after hour interventions and could arrange inter-school Drill Competitions.
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MPD VYCP - Camps
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MPD VYCP - Camps
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MPD VYCP - Auditable outcomes and Character traits

Accredited Learning 2014 to 2018

« Learners will be assessed against National Criteria including '\
workbooks and Formative and Summative Assessments. -

BHE M S POUCE. e seeThO POUICE T’mmi -

e,
5| F‘A‘e =
- CT* "Z YOUTH # & ~emy, '

N W @

* Learners will be exposed to both Theoretical and Practical f ] __" { ‘é
Assessments. ‘

L 74

« Theoretical knowledge will be tested operationally in the
workplace against Control Checklists.

Throughout the Cadet Program and the Cadet Exit Strategy the
Character Principles encouraged are :

« Punctuality

« Loyalty
 Honesty
* Infegrity

* Responsibility
« Compassion

, « Consistency
CITY OF CAPE TOWN
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MPD VYCP - Rank Organogram

METRO POLICE YOUTH CADET RANK ORGANOGRAM

METRO POLICE
Facilitator/s

Divisional Commander [

Company Commander [
[ e | ] Master
Unit Commander [ ]
Trainee Officer Section Commander [ Section/Commander ] SectioA Commander
Senior Team Leader Senior Team Leader Senior Team Leader

Team|Leader Teaml Leader Team Leader

(o ) (i) (s ) (wmmn ) (wmmn ) (s ) (s ) (s )

/]
Junior TeLm Leader Junior Téam Leader Junior TJam Leader
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Graduation
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Civil Security Collaborative Initiative




Neighbourhood Watch Programme — Role In Preventing Civil Unrest

Neighbourhood watches, CPFs initiate Reports of unrest in Mitchells Plain is

anti-looting patrols in Cape Town fake news, say Cape officials
amid unrest

Safety plan in place should unrest and

looting spill over into the Western
Cape

Western Cape neighbourhood watch groups on patrol to prevent
looting and public violence

——
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Neighbourhood Watch Programme - Role In Preventing Civil Unrest

Neighbourhood watches participate in a
virtual dry run to test new civil security
collaboration initiative imn Hout Bay

Heleen Boshoff
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Civil disorder - “insurrection riots”

The 2021 South African unrest, also known as the July 2021 riots, the Zuma unrest or Zuma riots, was a wave
of civil unrest that occurred in South Africa's KwaZulu-Natal and Gauteng provinces from 9 to 18 July 2021,
sparked by the imprisonment of former President Jacob Zuma for contempt of court.

Resulting protests against the incarceration triggered wider rioting and looting, much of it said to be
undertaken by people not in support of Zuma and fuelled by job layoffs and economic inequality
worsened by the COVID-19 pandemic policies. The unrest began in the province of KwaZulu-Natal on the
evening of 9 July, and spread to the province of Gauteng on the evening of 11 July, and was the worst
violence that South Africa had experienced since the end of Apartheid.

The violence quickly escalated, and by the morning of 12 July, multiple companies and malls were forced
to close following widespread looting and violence. An incident occurred at Southgate Spar, a
supermarket near a township in Pietermaritzburg, as an unnamed 15-year-old boy was shot in the chest
with a rubber bullet fired by police in the midst of the unrest and |later succumbed to his wounds. The
incident played a part in escalating the unrest.

354 people died due to the unrest according to the South African government, while 5,500 were arrested
by 12 August 2022. In KwaZula-Natal, 2,763 people had been arrested by 24 July 2021.
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Civil disorder - “insurrection riots”
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“City tests civil society intelligence grapevine”

_kk ———— :

City tests civil society
intelligence grapevine

12 May 2024

A number of Neighbourhood Watches and other civil society safety
partners participated in a virtual dry run this weekend, to test the
newly formed Civil Security Collaboration Initiative. The City hopes
to better integrate NWs and other community safety structures into
its intelligence sharing and gathering activities in times of crisis.
Read more below:

The City's partnership with Neighbourhood Watches is well-documented,
through the NW Support Programme.

Over time, the role of NWs has morphed from basic patrols and a visible
presence in their communities, to working more closely with enforcement
services, and even monitoring CCTV cameras in their areas.

The City is now trialing a new initiative that seeks to tap into the very
unique position that NWs and other community safety structures hold, and
to help strengthen information sharing and verification, as well as support

CITY OF CAPE TC = e . . g AN i
ISIXEKO SASEKA from these organisations, particularly during times of crisis or disaster.

STAD KAAPSTAD
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Neighbourhood Watches and other civil society safety partners
participated in a virtual dry run on Saturday, 11 May 2024, coordinated
from a Joint Operations Centre in Goodwood, there were scenarios in e .® e

five areas — protest action in Hout Bay, Costa Da Gama (Muizenberg) and C IVI I S eC U rlily
Sir Lowry's Pass Village; as well as the escorting of food trucks in Strand, o

and a missing person in the Milnerton area. C II b 'I'

better integrate NWs and other community safety structures into its o q O rq I 0 n
intelligence sharing and gathering activities in times of crisis ogeo °

the role of NWs has morphed from basic patrols and a visible presence in I n I'I'I q IIllve

their communities, to working more closely with enforcement services,
and even monitoring CCTV cameras in their areas.

City is now trialing a new initiative that seeks to tap into the very unique
position that NWs and other community safety structures hold, and to
help strengthen information sharing and verification, as well as support
from these organisations, particularly during times of crisis or disaster.
community structures like neighbourhood watches are very often first
responders, but also have an ear to the ground in their communities —
making them valuable partners in the intelligence sharing space during
times of crisis.

E.g. we start hearing chatter about a protest or flooding or any other
public safety risk, the organisations on our dedicated WhatsApp channel
can easily help verify or confirm information, but more importantly, the
platform will give them a direct line to our Joint Operations Centre.

we are able to direct resources appropriately, and speedily
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The Volunteers




Neighbourhood Watch structures = Volunteer program recruitment pool

Not all outcomes are final, and all suspects are
presumed innocent unless proven guilty in a court of law.

Viewer discretion is advised.
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Law Enforcement Aux Programme
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City bulks up its Volunteer Law Enforcement Inspectorate. H#ThisWeekInCT
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Law Enforcement Auxiliary Programme (reservists)

Benefits

« Community interest due to SAPS reserve program mismanagement
« Vital fool for NHW groups to empower members

» Force multiplier for Law Enforcement

» Career pathing for people interested in Law Enforcement

« Empower rural communities through implementation of rural units

Requirements

« Additional budgets for uniforms and equipment
« Additional budget for training

 Management structures to ensure members doesn't become disinterested
« Ability to tfrain members as municipal peace officers internally or externally
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Disaster Management Volunteers

ITY OF CAPE TOWN
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TAD KAAPSTAD

The Disaster Risk Management Centre's
(DRMC) Volunteer Corps has a long and
proud track record of service to the residents
of Cape Town.

There are 14 volunteer units around the
metropole, with just over 500+ registered
members.

Volunteers assist the DRMC with standby
duties at fire stations, first aid rooms and
during fires and/or floods. They are also
called on to assist with large scale events
that draw big crowds, and form an integral
part of the City's festive season
preparedness plan.
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Volunteers series — Available on Volunteer platform °

Safety and Security Volunteer
Programmes

HJoin our Safety and Security Directorate Volunteer Programme and
become a part of a dedicated team., committed to creating a safer and
improved city. You can choose to volunteer yvyour time and skKills with

our Law Enforcement, Fire and Rescue, or Disaster Risk Management
departments.

Volunteer iNnNn your community

Get involved in vour community by volunteering vour time and skills. This is a
wonderful opportunity to give back, learm new skills, and conmnect with others.

Choose a field that interests and inspires yvou, and aligns with yvour talents.

https://www.capetown.gov.za/Local%20and%20communities/Community-
building-and-upliftment/be-an-active-resident/volunteers-in-uniform
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Changing the language we use to talk about
gangsterism and CVE




Drugs and fransnational crime

©

Willem Els of the Institute for Security Studies said Cape Town and South Africa had become a
hub for cartels who shipped cocaine and heroin to our shores

2021 case of the vessel at Saldanha Harbour where R583m worth of cocaine was found and
three Bulgarian men were sentenced to 60 years' imprisonment and their assets worth R46.5m
forfeited to the state

a bakkie towing a 12-foot ski boat where 800kg of compressed pure cocaine were found with
an estimated street value of R400m in 2021 was also linked to cartels.

He made reference to a study done by the ISS called The Heroin Coast
https://alobalinitiative.net/wp-content/uploads/2018/07/2018-06-27-research-paper-heroin-
coast-pdf.pdf

refers to the route of drugs such as cocaine and especially heroin - South Africais currently
known as the Southern route

CITY OF CAPE TOWN
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Drugs and transnational crime

©

The Global Initiative Against Transnational Organised Crime’s report on Maritime
Based drug trafficking

https://alobalinitiative.net/wp-content/uploads/2024/02/Maritime-based-drug-
trafficking-in-Eastern-and-Southern-Africa-An-overview-GlI-TOC-Auqust-2023.pdf

in Eastern and Southern Africa, 2023/2024, indicates that drug smuggling via ports
involves various techniques to secure shipment which includes cargo delivery, ship-
to-ship transfer, drop-off/GPS and so on.

They said every year, 750 million containers are shipped around the globe, but fewer
than 2% of these are inspected.

At any given time there are around 6 000 container ships travelling at sea. The
busiest ports in the world handle up to 47 million twenty-foot equivalent units of
containers annually. The busiest ports in Africa can accommodate up to 2.6 million
twenty-foot equivalent units annually, with plans in place to expand these
capacities.
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Drugs and organised crime and Cape Flats gangs

©

Shafiek Davids, chief operations officer, Sultan Bahu Treatment Centre, who
has drug rehabilitation facilities across the Western Cape and country, said:

— Inroads by cartels meant an increase in drug sales by criminals who have
found our shores an easy access point

— If major cartels like the Colombians are using South Africa, especially the
Western Cape, as a playground to distribute cocaine, it signals a potential
influx of drugs

— this poses a serious threat, as increased availability of cocaine could
escalate gang wars among local gangs already involved in drug
trafficking, including methamphetamine

— the potential for heightened violence and drug abuse is a major worry, as
It directly impacts the community we serve

CITY OF CAPE TOWN
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Changing the language we use to talk about gangsterism

Imraahn Mukaddam of the Cape Crime Crisis Coalition, which includes Gun Free SA, Western Cape Provincial
Community Police Board, United Public Safety Front, the Mitchells Plain United Residents Association (Mura) and
Inspire Network, said last week that in the past month more than 200 people were killed due to gunfire related to

gangs.

Mukaddaom added that the influx of cartels into the Western Cape should be deemed a national security threat.

“I believe we need to relook at the language we use when dealing with crime and how gang-related crime has
evolved from street gangs to international syndicates,” he said. “If we change the language when referring to
these criminal networks and call them what they really are, we can change the response of the state in dealing
with them. Gangs have transformed into armed militias who recruit child soldiers to fight for control of territories
where they establish parallel states.*

These armed militias are rebels against the state and the very communities they feed off. It is the social and
economic conditions in vulnerable communities which they manipulate to grow their territorial dominions.

“I advocate that we should replace the criminal rhetoric with more military conflict based language. We should
treat these militias for what they are, which is a threat to national security — just like you would treat a situation of
political insurrection — then all the resources of the state should and can be unleashed to suppress this rebellion
and the occupied territories can be liberated from the criminal stranglehold of these warlords.”
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By-laws
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Coming soon.....

CCTV By-law

Trading Regulations By-law

« Amended Streets and Public Places By-law

« Amended Animals By-law

« Amended Traffic By-law
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Policy inputs : Amended Traffic by-Law of 2021

Cape Town starts to impound vehicles under new traffic by-laws

{
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Amended Traffic by-Law of 2021

©

Amended Traffic by-law of 2021 was passed and promulgated in 2022.
The penalty amounts was passed and published in the tariff schedules for the 2023 financial year.
The impoundment of private vehicles started in late July 2023.

The amended by-law also brought equity to impoundments to address complaints from the
public transport sector that they are unfairly targeted by impoundments

llegal Street racing, reck and neck, drunk driving and City of Cap;? Tgwln implements
other serious offences will be targeted by through the stricter traffic by-laws
implementation of the by-law to ensure safer roads. ' ‘ Mhandiswa Mawu | @SABCNews
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Strike - Aftermath

DAMAGES TO CITY ASSETS RELATING TO TAXI UNREST: 3 AUGUST 2023 - 11 AUGUST 2023
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Number of incidents related to damages
per suburb
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Electricity Gerneration and Distrioution
ReC & POrKS

Waste Services

Feat Management

DEtribution senvices

Mefro Pdice

Public Tramsport

RIM

Operational Coordination

Method

Directarate [All] A
Row Labels * | Sum of Estimated Value
Bulk Services R40E 836.90
City Health FBE 129.69
Cormnrnercial Services R37E 836.90
Distribution services R2 327 622 95
Fire Services RED 000.00
Fleet Managernent R1833 05142
tdetro Police F276 000.00
Operational Coordination R2 004 611,92
Public Transpart R34 73141
Fec & Parks R230000.00
RAilkA A5 103 139.88
Specialized Service R200 000,00
Technical Services R0 125.00
Transport Enforcernent R40000.00
Library and Information Services R77E 848 47
Waste Services A72a47.00
TPMM F400 000.00
Electricity Generation and Distribution F30 300,00
EMERGENCY OYERTIME [5 & 5] R6 000 44562
Grand Total R20 529 697.16

On the 5t of September it
was estimated that the
damages to the City
totalled R20m, this
number is increasing as
we continue our
investigation.



CCTV By-law

Criminal gangs caught spying on police

News

Albanian Gangs Have
et Up Their Own CCTV
Networks to Spy on

By Mitchell Prothero  February 16, 2023, 8:43am

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD



Land invasions and structures — from Jan 2020 till current

Structures demolished 75018
224 696

Makeshift Structures (DPU) 6872 Structures
Land Invasion 14 668 Prevented
Plots Cleared 65040 The size of
Pegs Removed 63098 Bloemfontein
Protest Action 3157
Arrest — Related to Land 201
Invasions Lo ! i ;

T Bloemfontein = =
Injuries (1.0.D) 83 o A LI
COCT vehicles damaged 61 L A ‘
New Court Orders 142
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Local Government Cooperation




©

Local Government Cooperation

Shared training facilities (and developing specialized training for dispatchers
for example)

Mutual Aid agreements

Intelligence & information sharing

Collaboration on collective procurement

Possible joint development of computer aided dispatching (EPIC) systems

Collaboration on standard by-laws (e.g. Unlawful Occupation By-law,
Trading Regulation By-law, CCTV By-law, Traffic By-law)

Working Groups: operator’s Forums (e.g. CCTV, drones, aerial surveillance,
CAD, ANPR)

Best Practice & Low-Hanging Fruit

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD
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Cooperative Purchase Association

* Buy together (through tender of one local government
or provincial government)

« Potential 10-15% cost saving

« Operational requirements factory fitted

* Purpose-built vehicles in future years with vehicle
specifications set though collective putchase
association (e.g. Michigan Standard in North America)

* Process guided by voluntary Collective Purchase
Association (SAMCPG)

* Propose working group between municipalities




Police Cooperative Purchase Association

v rouowuson £y Yl

Collective Purchasing Collective Procurement

Toronto Police Service ._’ ,
N To Serve and Protect  — { ﬁ .

' Nor 22 - Emergency 9-1-1
OACP

2 94

Newsroom  Careers  Community Info  About TPS  Services  Programs  Contact Us
MEMBERS CORPFORATE PROFILE NEWS & EVENTS PROGRAMS & COURSES

Homeland Security What we do

Does your municipality need new emergency vehicles or personal gear, smarter parking equipment, or Purchasing service,

Land U other equipment or services? We can helpl MAPC coordinates the decision-making, performs the

40 College St., Toronto, ON , M5G 2J3 me
MetroFut procurements, and Iits the administrative burden from municipalities. Our procurament expertise s bl e » Standing togeﬂ-.er to make a difference

ensures complete compliance, and our intense customer focus means the savings in time and money
Public Health are substantial,

nicipal Collaboration We can help your municipality procure - and save on - a full range of apparatus, equipment, and
servicen. -
FCAM Collective Purchasing Program o Police Cooperative Purchasing Group (PCPG)
Purchasing Support Services is committed to promoting purchasing methods and contract awards that encourage open
Tranaportation ‘Amulvma fire apparatus doesn't have to be so complex, expensive, and time-consuming, As competitive bidding processes. Law Enforcement Organizations

purchasing agent for the Fire Chiefs Association of Massachusetts, MAPC handles the AN B —m— W—
procurament and negatiates the priing with vendors, so FCAM members Just chaose the urchasing staff are a group of Professionals providing the service of acquiring goods/services in a cooperative and timely OMRON - Madia Rsiations: ‘Welcome e ive !
atus and manufo at Incredible discounts. Click hore Lo lear o FCAM manner; with integrity, fairmess, equality, and transparency. Freety elcome to the PE'H:_]E g‘i?}:ffﬁ:l;t;gmh“ g Group (PCPG)!

Purchasing Support Services is an active participant in the Police Co-operative Purchasing Group (PCPG), comprised of a
number of Police Services In the GTA and other areas of the Province as well as the Ontarlo Provinclal Police. In addition, Group (PCRG) -
consolidated and shared procurements are also done with the City of Toronto. VISION

Purchasing staff belong to several professional organizations and shall comply with the codes of purchasing ethics S A— c r‘ = "”' i :'d: ' ..:m m"':d'”w"" a5 a cooperative working group

established by the National Institute of Governmental Purchasing, Inc., Ontarlo Public Buyers Assoclation and the

ersonal gear, and more easily. £
Purchasing Management Assoclation of Canada In respect of all acquisition processes. MISSION

Progrom here

South African Metropolitan Police MANDATE:

Cooperative Purchasing GI"OLlp The mandate of the PCPG shall include but is not limited to:

* The PCPG will at its first meeting and thereafter bi-annually,
(SAMPCPG) elect a chairperson and vice chairperson at one of its annual
meetings.

PREAMBLE The PCPG reports to the Metro Police Chief's Forum and the
participating municipalities through the PCPG chair or

South African Metropolitan Police Cooperative Purchasing Group designate

(SAMPCPG, hereafter PCPG) is being established for police
agencies to work in a collaborative way to cooperatively purchase The Chair of the PCPG will oversee two sub-committees:
police specific goods and services. Clothing/Equipment and Fleet. Each sub-committee shall have
VISIO its own Co-Chair.

The PCPG is open to all municipal and metropaolitan police agencies
in the South Africa to participate as a cooperative working group
whereby fiscal responsibilities are achieved on police related
commodities.

MISSION:

Co-Chairs will ensure that meeting dates, agendas & minutes
Dedicated to providing all PCPG agencies with eﬁective, efficient are circulated or posted on the PCPG WebsitE, once such is
solutions that meet appropriate safe operational, financial, available, in a timely matter to keep all members informed;
environmental, legislated & technological needs. This will be . . ) .
achieved by exchanging information, standardizing common The exchange of information and research on police specific
specifications and developing cooperative agreements for commodities;

CITY OF CAPE TOWN rocurement purposes. - : I .
ISIXEKO SASEKAPA P purp Standardise basic specifications when possible;

STAD KAAPSTAD

Meetings for the sub-committees may take place quarterly or
on an as need basis as determined by the Chair/Co-Chair. Each
sub-committee shall have a participating representative from
the SAPS and each participating MPD or municipal policing
service.



Police Cooperative Purchase Association
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Best Practice & Low-Hanging Fruit

Goal: quick results with no or limited budget
where CoCT is able to assist with experience

 Neighbourhood Watches (start the mobilization!)

 Rent-a-Cop - Externally Sponsored Law
Enforcement (or Traffic) Officers

 Law Enforcement Auxiliary Service (Reservists)
* LEAS on EPWP (Rent-A-Cop funded Reservist)
« EPIC v2.0 collaboration

@)



WORKING GROUPS

Computer-Aided Dispatch

Training

Legislation

Collective Purchase

Mutual Aid Agreements

Single police service vs devolution of power

20 B g s

OPERATORS’ FORUMS

1. Land Invasion and public order policing

2. Surveillance & digital detection (gunfire detection, CCTV,
drone, ISR, dashcam & bodycam)

3. Information Management

CCCCCCCCCCCCCC
SSSSSSSSSSSSSSS
AAAAAAAAAAAA




Closer working relationship between ITLMPO-SA and IMPSA

wrere Himpos a2 oo 23 T: o7l 459 55T T

Email: admindFitlmposa oo

Refersnce IMUMPO-5A and
IMP5-54 Meeong

Enguiries Mir. .. Bokanyo

Drate 25 January 2024

Mr NJ Mabundas
FPresident

IMIPS-S8,

PO M hwame. =3

Dear Mr Mabunda

FORGING OF CLOSER WORKING RELATHONSHIF BETWEEN ITLMPO-5A AND IMPS -5/

At the last meseting of the Institote of Traffic, Licensing and Metro Paolice Officers of S5A, it was
resolwed that the Executive Committee of the IMPS5-54 be inwited to hold a mesting with the
Executive Committes of the ITLMPO-5A to discuss waricus isswes of mutual concem incuding
the following:

al Possible Joint Caonfensmnce:

The ITLMPO-S4 has provisionally identified the dates from the 25% of September 2024t
the 27T of September 2024 for the conference. Alternative dates from IMPS-SA will be
considersd and discwussed. The wenue for the conference will be in CTape Town, Westem

Cape.
) Merper:
The Joimt Executve Commities Meeting will also serwe as a platformm to discwsss a

possible merger betwesen the 2 Instiutes. Please b= requested to propose two (2)
possible dates for a joint executive committes Mmeeting and reswert to writer in this regard_

Yours faithfully

He,

K1 SO IFAN YD
SECRETARY

Management Commisies
[ President: ke, M. Sewparsad] [Fest Vice —Presidend- Mr. T.T. Sramwell]) (Exccnd Vice- Presdent M. C. Dasiec)
[Secretary — Mr. K. L Bokanyo| (Vice Seceefary — ke, 0. Thelly]

> CITY OF CAPE TOWN
(:.:) ISIXEKO SASEKAPA
STAD KAAPSTAD
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CITY OF CAPE TOWN
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THANK YOU.

/Making progress possible. Together.




